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Abstract

The study dealt with the role of strategic, administrative and financial
analysis in improving the performance of the organization, a field study
on a private university in Sudan. The Statistical Analysis Program (SPSS)
was used to analyze data and test hypotheses. The study reached a set
of results, the most important of which were: The application of
strategic, administrative and financial analysis has greatly contributed to
improving the performance of the organization, which has been greatly
reflected in improving the organization's position and continuity towards
achieving its goals. The research showed the necessity of providing the
necessary ingredients to ensure the implementation of strategic analysis
through the establishment of an integrated administrative and
professional organization based on solid and efficient foundations. The
most important recommendations of the study: The necessity of
deepening concepts and commitment to strategic analysis through
holding the necessary qualifying training courses and working to follow
up the updating and development of sound applications for this, and the
need for a specialized committee formed for this purpose to follow up
the applications of the principles and rules of strategic analysis and the
controls associated with it, and work to spread the concept and culture
of strategic analysis More broadly with all relevant parties, issuing
bulletins and instructions that reflect that, and adhering to its rules and
principles in organizations in order to achieve its desired goals.
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