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The Impact of Knowledge Management Application on Achieving Competitive
Advantage: A Case Study of Jordanian Telecom Companies — Orange Period
2017- 2018

Mohamed Hassan Ahmed Saeed
Amer Abdel Raouf Abd Al-ssaideh

Abstract: The study dealt with the impact of the application of knowledge management on
achieving a competitive advantage, a case study of the Jordanian Company for Mobile
Services Limited "Zain" from the period 2017-2018, The study's problem was represented in
the following question: What is the extent of the impact of knowledge management on
achieving competitive advantage in Jordanian Company for Mobile Services Limited
"Zain". The study aimed to identify theoretical concepts related to knowledge management
and competitive advantage. And to know the level of knowledge management application to
achieve a competitive advantage in Jordanian Company for Mobile Services Limited "Zain",
The study was conducted on the study population of the Jordanian Company for Mobile
Services Limited "Zain". And the study used the descriptive approach and the inductive
approach to address the study topic. Finally, the study concluded that there is an impact of an
application of knowledge management on achieving a competitive advantage in the Jordanian
Company for Mobile Services Limited "Zain", The study recommended several
recommendations, the most important of which is the necessity of setting an appropriate
knowledge management strategy in the framework of the general strategy of organizations,
following up their implementation and evaluating them in a way that achieves the mission of
the organization and enhancing its competitive position, Preparing plans and drawing training
policies for administrative leaders on knowledge management techniques (knowledge-based
decision support systems and artificial intelligence systems).

Keywords: Knowledge Management, Competitive Advantage.
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