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Proposed Model for the rationalization of quality cost in modern
manufacturing environment

Fatihelelah Mohammed Ahmed

Abstract: The study aimed to show the extent appropriate activity -based cost and
target cost methods in rationalization the costs of quality and identify the effect of using
financial metrics and measuring hidden quality costs in the modern manufacturing
environment, then work on building Proposed Model to rationalize the cost of quality in
the modern manufacturing environment. The main findings of the study that application
of activity —based cost method determines the activities of quality value-added and
provides a practical framework for mergers and separation and the abolition of
activities, the target cost method allows the facility planning cost of quality and
flexibility that reflects the administration's strategy under the conditions of the
environment contemporary, Also, the proposed scientific Model helps in achieving the
strategic management requirements and meet the changing needs of modern
manufacturing environment.

Keywords: Quality costs, Activity —based cost method, Target cost method, Non-financial metrics.
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