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Application of Kaizen's methodology under the Information Technology and its
Role in Continuous Improvement of Performance in Islamic banks

Shadia Daoud Gamer
Ala'a Hasham Tarbeh

Abstract: Islamic banks seek to improve performance in order to achieve the satisfaction of
their customers by using their financial and human resources efficiently and effectively in a
way that enables them to achieve their strategic objectives by improving the quality of
service and speed of delivery and reducing their cost by eliminating waste. Information
technology (ICT) has remained at its various dimensions (hardware, software,
communications, human resources). Due to the feasibility of this methodology, Islamic
banks should apply their basic concepts and identify the strengths and weaknesses in their
performance. The importance of the research is that the application of the methodology will
have a clear effect in improving the performance of Islamic banks and achieve satisfaction
of its customers and then raise the competitive level in the banking market, which leads to
reducing the cost of service and thus lower the price, resulting in increased profits. The
research aims to answer a number of questions which were based on the theoretical
framework of the study and the formulation of hypotheses to test the correlation and the
difference between the variables of the study. The research was based on the descriptive and
analytical approach using the statistical method (SPSS), in addition to presenting a set of
conclusions and recommendations that would encourage Islamic banks to adopt this
methodology in the light of information technology.

Keywords: Kaizen methodology, performance improvement, information technology, quality of service,
cost of service and delivery speed
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